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Figure 2.1:  Crisis category matrix adapted from Coombs and Holladay (1998) 
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Figure 2.2:  Crisis magnitude spectrum adapted from Herman et al (2004) 
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Figure 2.3:  Lifecycle of a crisis adapted from Fink (1986) and Mitroff (1994) 
Prodromal Acute Chronic Resolution Learning 
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Figure 2.4:  Antecedents and consequences of employee engagement adapted from Saks (2006) 
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Figure 2.5:  The JD-R model of employee engagement (Bakker 2009, p. 65) 
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resources 
 
•  Hope 
•  Resilience 
•  Self-efficacy 
•  Positive affect 
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•  Conscientiousness 
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personality 
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•  Organisational 
crisis 
 
Demands 
 
Leadership style: 
•  Laissez-faire 
•  Autocratic 
Figure 5.1:  Crisis-specific adaptation of the JD-R Model – v1 
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Figure 5.1:  Crisis-specific adaptation of the JD-R Model – v1 
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Figure 5.2:  Crisis-specific adaptation of the JD-R Model – v2 
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Figure 5.3:  Crisis-specific adaptation of the JD-R Model – v3 
Disengagement 
Deviant 
behaviour 
Performance 


]_[
.0++*-/$)"!$1 *!/# . + -.*)'- .*0- .2.!*0)$)/# +- . )/- . -#G
# . - . '!I !!$4D+*.$/$1 !! /D+-*/$1$/4D!*0.*!// )/$*)D)
0/*/ '$+ -.*)'$/4G
)$/$*)/*/# - .*).'- 4./$+0'/ $)/#$.
#+/ -D/# $)'0.$*)*!. '!I !!$4$.!0-/# -.0++*-/ 4$/.'  -.#$+
 ,0$1' )/P'  -.#$+. '!I !!$4P2#$#" ) -/ ./# (*/$1/$*))
*)!$ ) 2$/#$)'  -./* '$ 1 /# 4)' /# *-")$./$*)/#-*0"#*0/
/# -$.$.R"'$.)-  )][[]SG# $)'0.$*)*!+*.$/$1 !! /*)/#$.
+/ (* '$.%0./$!$ 4$/.$'$/4/*" ) -/ - .*0- .!*-$)$1$0'.D
2#$#$)/0-)$)- . /# $-- .$'$ ) ./# 4*)!-*)/1 -.  1 )/.R$)"
)0)][\^SG*-.$($'-- .*)./*/#/"$1 )!*-. '!I !!$4D+-*/$1$/4
)  3/ ) /*'  -.#$++-*/$1$/4D$)/#/+-*/$1 $)'$)/$*)*)
 #'!*!'  -.(4 *) 24/#-*0"#2#$#/# '  -.#$+ ().D
+-/$0'-'4'$.. 5I!$- '  -.#$+D) 1*$ R- -)-)][[`SG
# !*0-/#+ -.*)'- .*0- P!*0.*!// )/$*)P) *).$ -  $/# -
.// *-/-$/G.-) - /'R\dcdS 3+'$)D/# $- /$*))$)/ ).$/4*!)
$)$1$0'L.!*0.)#)" !-*((*( )//*(*( )/D/# - 4'..$!4$)"$/.
.// G	*2 1 -D2# ))'4. $)""- "/ / -(.D.*( $)$1$0'. 1 '*+
+// -)/#/- !' /./# +- *($))/)/0- *!/# $-!*0.D/# - 4/0-)$)"
!*0.*!// )/$*)$)/*/-$/G$/# -24D!*0.*!// )/$*)L.$'$/4/*.#$!/)
 (+'*4  $)/*+ -$**! )"" ( )/D. 1$ ) $)/# +- . )/- . -#D
+*.$/$*).$/.)$(+*-/)/+ -.*)'- .*0- $-- .+ /$1 *!$/./ (+*-'
)/0- G.$($'-*)!'$/ 3$./.2$/#0/*/ '$+ -.*)'$/4G#$'./$/++ - $)
/# +- . )/- . -#.) )""$)"!/*-D$/$.0)' -2# /# -$/$./# /-$/*!
0/*/ '$+ -.*)'$/4*-$/..//  ,0$1' )/P!'*2P/#/" ) -/ /# 
+-/$$+)/.L )"" ( )/G "-' ..*!/# 0) -'4$)"*)$/$*)D2#$#2.
 4*)/# .*+ *!/# +- . )/- . -#D$/2.  ( 4+-/$$+)/./* 
) )' -*!/# $- )"" ( )/G

''!$1 D/# - !*- D- $)'0 $)/# -$.$.I.+ $!$+//$*)*!/# IG# 
.( ))*/ .$!*-/# - ($)$)"/#-  F#*+ D- .$'$ ) D)
*).$ )/$*0.) ..G# $-. ) !-*(/# +- . )/- . -#* .)*/
)  ..-$'4- ) -/# ( /-$( )/'/* (+'*4   )"" ( )/0-$)"
*-")$./$*)'-$. .G	*+ D!*- 3(+' D$.))/   )/*! (+'*4  


]_\
 )"" ( )/R02 )  ' /'][\]S)$.*).$ -  .. )/$'0-$)"/$( .*!
-$.$.R1 4 /'][[cSG .$'$ ) D/**D$.+*.$/$1 '4- '/ /* (+'*4  
 )"" ( )/R1 4 /'][[cS)$.)  ..-4$!-$.$.I./-$& )*-")$./$*)
$./*- *1 -R*2' 4][[dSG*).$ )/$*0.) ..D.$($'-'4D( $/ ./# 
- '/$*).#$+ /2  ) (+'*4   )"" ( )/)-)" *!*0/*( .D.0#.
+ -!*-() )' -)$)"R&& - /'][\]S2#$' D0-$)"-$.$.D$/$./# 
*).$ )/$*0./-$/.*!#-2*-&) + )$'$/4/#/*0'# '+/# 
*-")$./$*)L.- *1 -4R($/.)''4][[^SG .+$/ /# .  )*0-"$)".$").D
/# !/- ($)./#/#*+ D- .$'$ ) D)*).$ )/$*0.) ..$)*/ ( -" $)
/# +- . )/./04.& 4!/*-.D).*/# 4#1   )- (*1 !-*(/# 
+/ (* 'D/# - 4- .0'/$)"$)/# !*0-/#1 -.$*)D$"0- `G_G



:292:+#)+$*'($#(&*#

# ) 3/( )( )//*/# I$)*-+*-/ . 1$)/ #1$*0-.
*). ,0 ) *!$. )"" ( )/G# - .+ -!*-() $.*). ,0 ) *!
 )"" ( )/R!*- 3(+' D')*1 /'][[`E&& -)'][\[E#-$./$)
 /'][\\SD2#/$.'.*++- )/.- .0'/*!/# +- . )/- . -#$./#/D
.#*0'$. )"" ( )/-$. D 1$)/ #1$*0-*0' +*/ )/$'*-*''-4G
Work-related 
resources 
 
•  Human agency 
•  Voice 
•  Social support 
•  Job satisfaction 
Personal 
resources 
 
•  Self-efficacy 
•  Positive affect 
•  Proactivity 
•  Focus of attention 
•  Autotelic 
personality 
Engagement 
Demands 
 
•  Organisational 
crisis 
 
Demands 
 
Leadership style: 
•  Laissez-faire 
•  Autocratic 
Figure 5.4:  Crisis-specific adaptation of the JD-R Model – v4 
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Figure 5.5:  Crisis-specific adaptation of the JD-R Model – v5 
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